Unscheduled, General Fund Overtime Expenditures .

Louisville Metro Police Department LouieStat
KPI Owner: Assistant Chief Robert Schroeder Process: Overtime Management
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
Baseline: TBD Data Source: Expense Plan-Do-Check-Act Step 8: Monitor and diagnose
Goal: Do not exceed the FY16 LMPD Overtime Distribution PeopleSoft |\16a5urement Method: Total overtime dollars paid for worked hours
Budget. Overtime all funds budget is $3,134,780 Goal Source: LMPD
or $120,568 per pay period. Chief's Office

Why Measure: To help address structural budget issues
Benchmark Source: TBD [Next Improvement Step: Continue to monitor and diagnose

Benchmark: N/A

How Are We Doing?

03.29.15-03.26.16 03.29.15-03.26.16 03.13.16-03.26.16 03.13.16-03.26.16
12 Month Goal 12 Month Actual Goal Actual
$3,252,926 | $3,450,056 $120,568 $130,962
Dollars Dollars Dollars Dollars

Unscheduled, General Fund Overtime Expenditures ‘
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FYTD Dollars through 3/26/16

$1,200,000 51,046,167 100%
, y / - 90%
$1,000,000 0%
$800,000 - 70% o
'=; $600,000 $541,723 50% &
o s - 40% O
400,000 S
' 268,757 - 30% ©
5268,75 $215,495 R
20% °
$200,000
10%
$0 0%
Other Grants/Agreements Major Crimes Specialty Unit Call Narcotics
Outs
@ Number = Cumulative % ¢ Individual %
Report Generated: 05/13/2016 Data Expires: 05/17/2016

Biweekly Measurement



